
RECONSTRUCTION AND REHABILITATION OF DISABLED SOLDIERS

REPORT OF THE SECOND MEETING OF THE SECTION ON MISCELLANEOUS TOPICS, HELD IN
THE AUDITORIUM THEATER, THURSDAY, JUNE 13

The meeting was called to order by Lieut.-Col. Harry E.
Mock.
Chairman Mock said: Canada has sent two of her most

influential men in the work of reclaiming her disabled sol¬
diers to talk to the American Medical Association and to fhe
people of Chicago. The first, Major John S. Todd, Canada,
has seen service in France and is now giving his time and
service to the disabled soldiers of Canada.

The Reconstruction of the Canadian Crippled
Soldiers and Results

Major John C. Todd said : This meeting is a good thing
because our success in this war is going to depend on that
which each individual of us does, and success in the war is
going to be won no less overseas than right here. In order
that we may do what is right it is necessary that we should
be correctly informed. It is for this reason that it is a good
thing that medical men especially are informing themselves
of the right thing to do for disabled sailors and soldiers. Men
and women are prone to believe what doctors tell them. If
the doctors of this country know the right thing and go
about consistently and steadily repeating it, it will not be
long before an accurate public opinion is general, constant,
fixed, throughout the country. Physicians especially must
make Americans understand what must be done by disabled
sailors and soldiers and for disabled sailors and soldiers
when their war service is at an end. We are all full of
sympathy toward the disabled man that comes back, but
just as affection for children may be a means of doing injury
to a child, so may our sympathy toward disabled men be
a means of doing an injury to them.
An English officer, discharged as disabled and wounded

after four years of service, complained that he found it
difficult to make up his mind concerning the next meal. A
civilian is accustomed to order his meals, to do everything
for himself. He goes into the army. He serves for four
years. During that four years everything is done for him.
His meals are ordered. The hour when he should go to his
meals is decided for him. What he is to eat at his meals is
decided. Suddenly he is wounded, no longer fit to be a
soldier. He is turned out in the world and has to unlearn
that which has been taught to him with pain and distress.
You- must help him to unlearn. It would be bad for that
man if he were given a holiday for one year without any
instruction and preparation for civilian life which is to
follow. It would be bad for the country.
How are men to be educated so that they may return to

civilian life? The first thing is that their disabilities must
be reduced to their lowest measure by all that the wisdom
of medicine and surgery can do for them. They must have
their disabilities made as small as they may be by the pro¬
vision of appropriate artificial appliances. The men must
be made fit for employment. They must be taught employ¬
ments. Most of them—80 per cent, of them—will be able
to go back to full time occupations and compete with normal
people, but there will be some who cannot, and even for
those who can compete it will be difficult to find employment.
The government must provide means for giving employment
to disabled men.
A pension is not a gift. It is not something that is

given to disabled men for what they have done. It is a
debt paid to them in order to make up to them that measure
of capacity which they have lost by reason of their service.
(Applause.) You had one fault In your pension law. You
should put one authority in charge of your pension legisla¬
tion, make him a supreme court judge, if you will, and then
let no authority interfere with his decisions. That is what
has been done in Canada. I am one of three pension com¬
missioners who have the responsibility to disabled men and
to the public of Canada of justly distributing pensions, and
there is no authority in Canada outside of the united will
of our legislature and senate who has the power to alter our
decisions.

Report of special meetings held as a part of the scientific assembly
at the Sixty-Ninth Annual Session of the American Medical Association.

[The Hart House Training School film was then shown,and a film illustrating "Artificial Limbs in the Making,"
with comment by Major Todd.]
It is very necessary that the government responsible for

distributing artificial limbs to disabled men should have types
of limbs made by itself. The government is responsible for
keeping those limbs in repair or replacing them. If it were
-dependent on limbs bought in commerce there would cer¬
tainly be competition among individual manufacturers, and
there would not be any certainty that disabled men would getabsolutely the best limb which knowledge can give to them.
The Canadian government therefore has established for itself
types of limbs. It distributes these to men who need them
and it keeps them in repair and replaces them when they
are worn out.
Because there will be large numbers of men in Canada

using artificial limbs and requiring repairs to them con¬
stantly during the next generation, it has been found neces¬
sary for the government to look toward training men who
will be able to repair those limbs. It will be a nuisance for
a man out on a farm on the prairie to send his leg in,
perhaps a couple of thousand miles, to a large city in order
to have it repaired. The government is training disabled
men, largely in the government limb factory, in order that
they may go to their communities and set up small repair
shops.
These are the general principles on which the rehabilita¬

tion of disabled men must proceed. The precise manner in
which these principles will apply in the United States must
depend on the nature of your own problems. There are one
or two things, however, which experience in France, Great
Britain, Italy and Canada can teach. One of those things
is this : it is necessary to place the whole business under the
jurisdiction of one central administrative power.
Lieut.-Col. James Bordley, Jr., vice chairman, then took

the chair.
The Conservation and Reclamation of the Industrial

Soldiers—A War Measure
Lieut.-Col. Harry E. Mock said : I am here to speak to

you about another soldier, the industrial soldier, the soldier
of the second line of defense, the man who belongs to that
great industrial army which is just as essential to the win¬
ning of this war as is the military army, and the man who
becomes disabled and wounded without the glorification that
comes from such wounds by securing them on the battlefield.
In England and France and that portion of Belgium that is
left, and the other countries, they have done everything to
increase the efficiency of the industrial army in order to
speed up production for the purpose of winning the war. Ifthis is good for war time, if these things increase produc¬
tion to win this war, why are they not good for peace
times? They answer it themselves by saying they are. Never
again will the old order of things exist after this war.
Therefore it behooves this country to look forward to that
period of social democracy when we are bound to have
exactly the same conditions here. As the first country stand¬
ing out as the land of freedom, we must be the leaders in
this national, social democracy ; but above that the immedi¬
ate need is the need of winning the war. I am going to
switch now to four lantern slides which I believe will drive
home the idea I want to convey better than anything else,
namely, that today the need of man power to win this war
must compel us to form some means of conserving our indus¬
trial army and reclaiming the disabled from that industrial
army.
This is a map showing our two armies ; the first line of

defense is the military army, the second line of defense is
the industrial army. Two years ago at Detroit there was
born a new organization, of men who were practicing indus¬
trial medicine and surgery, the keynote of which is the pre¬
vention of disease and accident among the industrial
employees of this country.
This is the dream [referring to another picture on the

screen] of those men, human conservation, the firm founda¬
tion of production. It is done by disease prevention, by
accident prevention, plant sanitation, home sanitation, physi-
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cal selection for jobs, adequate medical and surgical care for
those disabled, good wages, good food, recreation and educa¬
tion. As a" result, we get the maximum production, by expe¬
rienced, intelligent, loyal employees.
This speaks for itself [referring to another picture]. Here

are the by-products from the military army. If we have
2,000,000 soldiers in Europe, and 200,000,are disabled in a

year by wounds and by disease, for that is what the figures
from the other countries show, 50,000 must be physically
reconstructed, and 20,000 must be vocationally retrained and
otherwise reclaimed. Here is the industrial army of
30,000,000, soldiers 3,000,000, disabled every year by acci¬
dents and by disease, 800,000 that should be physically recon¬
structed, and 200,000 that should be vocationally retrained
and otherwise reclaimed. Are we doing it? Cut out the
human scrap heap, salvage the disabled, conserve human life
and human energy.

The Selection of New Occupations for Disabled
(Mr. T. B. Kidner read a paper on this subject which will

appear in a later issue.)
Lieut.-Col. Mock took the chair. He said : If the people

of this country could only understand how much Mr. T. B.
Kidner of Canada has given to us to help us develop our
plans for the care and the reclaiming of our disabled soldiers,
you would come to love him just as those of us down at
Washington have who have been working with him lately.
When the war came Mr. Douglas C. McMurtrie dreamed
great things. He went to the Red Cross and established
through their help the American Red Cross Institute for
cripples in New York. After he got that going he dreamed
greater dreams in establishing Red Cross institutes for
cripples elsewhere. They are using the civilian cripple,
studying his rehabilitation, the reclaiming of the civilian
cripple, with a view of developing the best means of reclaim¬
ing the crippled soldier when we have him with us.

The Results of Rehabilitation in Foreign Countries
Mr. Douglas C. McMurtrie said : When the United

States entered the war the American Red Cross looked
around to see what its responsibilities would be in the field
of rehabilitation, and as it thought that government plans
might move a little more slowly than unofficial activities, it
decided to start one experimental school of reeducation. This
school was established between six and nine months ago
in New York City and is known as the Red Cross Institute
for Crippled and Disabled Men. Its first and most impor¬
tant activity is its educational department, and in this
department there have already been started training classes
in oxy-acetylene welding, in the making of artificial limbs,
in printing, in mechanical drafting and in jewelry work. The
institute also maintains an employment department which
has been of considerable service during the last six months.
During that time it has placed 600 seriously disabled men
who could not have been placed in employment through the
ordinary channels. It has also carried on a research depart¬
ment which it is felt has been of some use. One of our first
duties was to proceed to the collection of a library and the
publication of a series of studies that would bring the mat¬
ter quickly and easily to the attention of the people who
contemplated going into similar work. As a result of the
preparation, that school could without any difficulty receive
tomorrow morning 100 additional pupils and be entirely ready
for them. For some time there have been carried on here
some excellent training classes in preparing women to do
the ward occupations and the earlier work with the men
who will later be vocational cases. Through the generosity
of one of the citizens of Chicago, it is also probable that
there will be established here in this city before long a Red
Cross institute similar to the one which I have just described
to you in New York. I will interrupt my remarks here to
show you a film of one of the French schools of reeducation.
This film illustrates the work of the school at Montpellier,
which accommodates hundreds of French war cripples. At
this school they are taught various trades which have been
found successful in that country.
Motor mechanics is one of the most popular trades for

disabled men, and our Canadian friends tell us that prac¬
tically every disabled soldier wants to take up motor
mechanics. The first job of the vocational officer is to per¬
suade him not to take that course up and to find out what
he is really best fitted for. However, for the men for whom
it is a wise choice it offers very good employment. In choos¬
ing trades and employments we have to look to the condi¬
tions after the war. The British minister of pensions has
sent out instructions that no disabled soldiers are to be

trained as automobile drivers. The reason for that is that
in the present war all transportation is being done by motor
trucks, and in consequence a vast army of men have been
trained as chauffeurs and they have had the most remark¬
able experience that any one could get. After the war is
over those men will come back to civilian labor and they
would compete unduly with the disabled men who might be
trained.
All these things may perhaps seem obvious to us, but

they are certainly not obvious to the public as a whole. One
of the main purposes of this meeting was to come to this
audience and ask for their help in putting this principle
across, in going to the public and explaining the matter and
securing constructive rather than destructive cooperation. In
this way we can help our disabled men to the honor of self
support rather than to the ignominy of dependence. We are
counting on you.
Chairman Mock said : Since last October we have been

working in Washington along two lines ; one, that these men
could be rehabilitated absolutely as a military proposition,
and the other, that we needed the greatest possible coopera¬
tion between the military and the civilian forces to put these
men back as useful units of society as civilians once more.
Mr. C A. Prosser, of the federal Board for Vocational

Education, was to be present and address you today, but at
the last moment found he could not come. In his place came
Mr. James P. Monroe, a business man of Boston and the
vice chairman of the Board for Vocational Education.

The Federal Board for Vocational Education
Mr. James P. Monroe said: The federal Board for Voca¬

tional Education is made up of three members of the Cabinet,
the Commissioner of Education and three lay members. We
have been making a study of this subject both from the side
of the industrial cripple and from the side of the war cripple
ever since we were organized last July, and we have had
the help not only of the Surgeon-General's Department but
we have had the help of the American Red Cross through
the admirable Red Cross institute in New York, to which
Mr. McMurtrie has referred, and also inconceivably valuable
help from the Canadian government and through such men as
have appeared before you today, representing Canada. The
bill which passed unanimously, when signed by the President,
is the basis for action by the federal Board for Vocational
Education.
The subject is, What is to become of the reconstructed

soldier in civil life? We used to regard the returned
crippled soldier as a pensioner. Under this new legislation
and the attitude of the Surgeon-General's Office we purpose
to make him a man. He used to be an object of charity.
We purpose to make him an object of pride. We used to
throw him on the scrap heap. We now purpose to make
him one of the pillars of economic society. There is every
reason and every tendency for the soldier when he finds
himself more or less crippled by the war or by disease to
fall into an attitude of despair and hopelessness. There will
be every tendency for him to regard himself as a hero and
to accept the propping up which society will be willing to
give him. There will be every tendency on the part of wellmeaning persons to coddle him and make him soft. There is
danger if he is kept too long in the process of physical
rehabilitation that he will become hospitalized, and there is
not a more hopeless object than a hospitalized man or
woman.
Finally, there is the natural timidity of any man to take the

first plunge back into industry. All those things have got
to be overcome jointly by the Surgeon-General's Department
and by the federal Board of Vocational Education, by the
Red Cross and by all the other splendid agencies. This
thing has got to be handled not on the basis of sentimentality,
but on the basis of common sense. There will be the skep¬
ticism of employers, who cannot imagine a crippled man
being of much use in industry. There will be the suspicion
of labor, which will feel that we are going to exploit the
man, on the one hand, or else that we are going to crowd
our industries with cheap labor which is cheap because it
is crippled. There will be, and this is one of the most
serious things, there will be seme day in the future hard
times, when all these occupations that we may have tem¬
porarily found for the crippled man will fall like a house
of cards under economic pressure, and the tendency will
be to forget the debt that we owe these men and to throw
them out as the first to be scrapped in industry. All those
things have got to be overcome by understanding and by
education of the public. The education is an entirely new
field, and we have got to educate the schools and the colleges,
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and especially the industries themselves all over the country,
to help us in giving the right sort of vocational reeducation
to these men. From the very first minute that you get hold
of that man when he comes back from No Man's Land he
must be encouraged to develop his initiative, and that initia¬
tive must be based first on hope, on the impression that of
course he is going to have a little handicap, but on the whole
he will be just as good, if not a little better fellow than he
was before. It must be based on a knowledge of what is
open to that man in civilian and industrial life. It must be
based finally oh setting before that man from the earliest
possible moment, from the moment that he comes out of
the ether, if possible, the idea of his working toward a defi¬
nite industrial, economic and social goal.
I agree absolutely with what was said this morning, that

there must be every possible opportunity for recreation and
therefore there must be ample grounds ; but we must r:ot
forget that while recreation is absolutely essential as a

therapeutic measure, purposeful work also is an absolute
essential as a therapeutic measure, and you cannot get real
work that means something to the man unless you can bring
him into close contact with industries. For that purpose you
must have some place where there is a great variety of
industries. The next essential thing, it seems to me, is that
this crippled man at the very earliest date should be gotten
back, as far as possible, to his old environment. In the first
place, because there is no better way, in order to restore
that man's normality, than to make him feel that he is just
as good a man as he was before by bringing him back
among his old associates and in his old vicinity. In the
second place, it is necessary to enlist the social backing of
the people of his home town. That is, I believe, one of the
most essential things in this whole business. Therefore, I
cannot see any way out of this thing except to have a great
number of small restoration hospitals scattered all over the
country so that the man at the earliest possible time shall
be brought back into his own vicinity, and this widening out
into the industries of that vicinity takes place from what
you may call a local hospital.
All this work, however, will be futile unless we organize

an efficient follow-up system. The men cannot be trained
and turned over into an industry and then let go. We have
got to have some system of follow-up to see that he really
fits into that industry, to see that he does not get discouraged,
to see that he is not exploited, to see that he does not, as
there will be tremendous tendency among these men to do,
become a rolling stone, trying first this thing and then that
thing, seeking here and seeking there and each time falling
down to a lower economic level. Finally, we have got to
organize social agencies, such as the Red Cross, such as
the local agencies, such as all sorts of things that will occur
to you, to stand behind the man on the social side, to stimu¬
late him and keep him up with that ambition which is essen¬
tial, to teach him thrift, for this man is going to have a
good deal of money from the government besides that which
he earns, and he has got to be taught how to make that
money of the most value to him. These social agencies must
look after the family conditions to be sure that they are not
meddling with his ambition, to be sure that they are not
weighing him down with all kinds of conditions that are
unnecessary, and finally to do everything they can to hold
out the glad hand and to bring that man back into the normal
social and economic life. That, after all, is the problem to
make this man normal.
Chairman Mock said: We were to have Mr. W. Frank

Pearsons, director of the Civilian Relief Division, American
Red Cross. Mr. Pearsons has just returned from France and
could not come on to Chicago. We have from that same
division Mr. Curtis E. Lakeman.
Social and Economic Supervision of the Disabled Soldier
Mr. Curtis E. Lakeman said : The American Red Cross is

carrying out, in this field of reconstruction, its characteristic
function of supplementing the work of the governmental
authorities. Aside from research, experimental and educa¬
tional work in special institutes, there are two ways in which
the Red Cross is peculiarly qualified and obligated to help.
In the first place, it can influence the family to give strong

moral support to the soldier under treatment and in training,
just as much as to the soldier at the front.
In the second place, it can bring to the man himself the

friendly service of a big brother during the whole course
of his effort to fit himself for a new occupation, and until
he again stands firmly on his own feet in civil life.
The Red Cross is prepared for this duty because it is

already caring for the families of soldiers and sailors, sup-

porting their fighting morale by removing causes of worry
about home conditions. This is being done so unostenta¬
tiously that little is known to the public of this 'Red Cross
activity. There have already been organized throughout the
United States more than 3,000 local committees known as
home service sections. These are charged with the responsi¬bility of maintaining American standards of family life
among the dependents of enlisted men whenever the need
of any form of assistance is made known.
It is a misconception to think of these committees as made

up of women alone; least of all of those good-hearted but
mistaken women whose oversentimental activities in the
entertainment of returned soldiers constitute a menace to
their true welfare. On the contrary, the type of trained
women who lead in Red Cross Home Service gives a strongsafeguard against this very danger. But also it is a first
principle to place on each home service committee a doctor,
a lawyer, a banker and a busineso man—leading local citizens
who are qualified to give to dependents of soldiers practical
advice as to their rights and duties under the War Risk
Insurance Law, help them adjust mortgages, obtain good
medical care, in a word, provide every form of helpfulness
which will maintain the solidarity of the family. Here in
Chicago over a hundred men are already enlisted as trained
volunteers in the local home service section.
To these Red Cross committees in every city and county of

the United States the government will be able to turn, in
confidence that the follow-up of the disabled soldier is in
competent and sympathetic hands. Whenever the man goes
to a distant city for industrial training or to take up a new
vocation, an experienced older brother will be ready and
anxious to stand by him and talk over those personal prob¬
lems which he may not wish to discuss with a government
official, no matter how well equipped and conscientious the
latter may be.
It is these committees, made up both of practical men of

affairs and trained sympathetic women, that will bring a
powerful influence to bear on the soldier through his family.
The support of the family must be given the soldier at every
stage of his hospital treatment, vocational training and early
efforts to make his way in industry. The returned soldier
has one more battle to fight for his country and his own
future. Under the wise plan of the national government, the
man must himself make the mental and physical effort to
prepare for a new occupation, and a future of self support.
On the education of the man's own will, not on military or
economic compulsion, depends the success of the whole
system. It is for the disabled soldier himself to decide
whether he shall contribute to the economic and social sta¬
bility of his family and his country, or shall degenerate into
a mere pensioner or even a street beggar. There is not time,
nor is it necessary to do more than suggest the enormous
influence which the family can exert on that momentous
decision. In advising the family what it can and should do
to help the man, the Red Cross has the machinery already
set up in its home service organization, and eagerly awaits
every opportunity to discharge in this way its share of respon¬
sibility for the reconstruction of the disabled soldier.

Michael Dowling
The Michael Dowling film was shown. At the close of the

showing of the film Mr. Dowling walked on the platform.
Mr. Michael Dowling said: Ladies and Gentlemen: I

think there is danger of too much being attempted and mak¬
ing it too easy for the men who come back with a leg gone or
an arm gone. Now, an arm being gone is a mere bagatelle,
two arms don't amount to anything, and I can assure you
from personal experience that it doesn't mean anything to
have both legs and both hands gone. There is just as much
fun in living. I used to be able to drive a team of
horses just as well as anybody and used my right arm for
the usual purpose in courting. I can still handle an auto¬
mobile, although I think an automobile is an unnecessary
nuisance to a couple who wish to get married. What the
so-called cripple needs is not charity but a chance. The fight
that wants to be put up at this time is not between money
and opportunity or the loss of legs or the loss of arms or
eyes or other members of the body, but this is a fight between
General Gorgas and general despondency. Every community
and every family ought to see to it that every other member
of the family pays no attention to a hunchback, never looks
at a man with clubfoot as he walks down the street, especially
never looks at his deformity, and never looks at a man with
a peg leg or with an empty coat sleeve. It should be taught
in the schools. It should be preached from the pulpits.
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